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HOME SCREEN

There are over 70 quality improvement processes
outlined on the Improvement Map. There are four

ways to explore the processes from the Home Screen: ﬁg EXPLORE THE MA

Your destination is a customized collection of p
your improvement efforts. These processes will

The top toolbar allows you to:
M Go to the home screen
% View your favorites

By Domain sorts the processes by related aspects of VIS T R e el il R help
hospital operations. @ BY DOMAIN
Explore by the type of processes, including patient care
. . . L rt , and leadership and
By Aim groups processes according to the Institute of edewnty e

o, . .
Medicine’s six dimensions of quality. S B AT

Expl_ou_'e all processes by _alignment with the six Ingtitute of
Browse All Processes allows you to sort the processes fedicnaON) i igiimE o n b tala At i o,

" N . Effective, Patient Centered, Timely, Efficient, and Equitable
based on multiple criteria to narrow your
improvement process search and set your own

® BROWSE ALL PROCESSES

View all pr on the Impr Map or search by
priorities (such as Cost to Implement). SRigg et e
® SEARCH
Use the Search function if you are looking for a (Hospital-Acquired Infections | | Find
specific process, such as Hospital-Acquired Infections. Y.
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After clicking Browse All Processes from the home
screen, you are able sort the processes based on
parameters such as Cost, Time, and Difficulty to
implement.
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Catheter-Associated ~ Service Lines and Critical F i < ication &
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Intensive Care

processes sorted by Minimal Cost and the Infection
Prevention and Management Service.

’ Ventilator Bundle Leadership and Management
Prevent ventilator-associated Medication Management
o o pneumonia (VAP) and deaths .
Click on a process tile to further explore the process from VAP and ather Nursing
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The Details tab features: Catheter-Associated Urinary Tract Infection (CA UTI) Prevention

) The process OVerVieW Reasons & Implications | Resources
e Elements needed for successful Overview

. . Prevent catheter-associated urinary tract infections by

Implementatlon implementing four recommended components of care.
e Expected outcomes Elements

» Avoid unnecessary urinary catheters
(] Related service ||neS « Develop criteria for appropriate catheter insertion based on
Dublis_hed guidelines and require verification prior to svery
i rtion.

* Metrlcs to measure your progress ‘-h;isll.lig adequate supplies of alternatives to indwelling catheters

The Process Attributes will help estimate the cost,

time, and difficulty to implement a process and
provide its level of evidence. Click the arrow on the
right for more details.

(e.g., intermittent and extarnal condom catheters) are available
in high-insartion areas of the hospital such as the emergency
department.

» Check for presence of a urinary catheter at arrival to inpatient
unit and werify necessity.

= Assess suspected urinary retention with bladder ultrasound
before using catheter.

Use standard supply kits that include catheter and all necassary
items in one place.

¥ Maintain urinary catheters based on recommended guidelines

» Review urinary catheter necessity daily against criteria
« Include catheter necassity in the nursing assessments at every

Patient Care Processes

Process Attributes

Cost to Implement
Time to Implement

Difficulty to Implement

Level of Evidence

REASONS & IMPLICATIONS

The Reasons & Implications tab explains:

. . Reasons & Implications | Resources
e The importance of the process for patients ) — Use these icons to:
HR mportance for Patients and Families
and famllles Catheters shou\d_ be stopped as soon as they are not needed. This BOOkma rk a process
*  Relation to requirements and standards O o s o e o = Join a discussion
set by accrediting and payer organizations Requirement, Standards, Policies, and Guidel =3 Print the process
. .. * Association for Professionals in Infection Control and DOTTine
(such as The Joint Commission) Epidemiology, Inc. (APIC) K [==] Email the process
° Expected financial implications of a project » Zanter-s for Disease C-untml and Prevention (CDC) . » a9 n Close the process
. . uideline for Prevention & Control of Catheter-Associated Patient Care Proce]
e  Prerequisites needed before Urinary Tract Infections (UTI)

implementation

3+

Catheter-Associated Urinary Tract Infection (CA UTI) Preventon

¥ Centers for Medicare & Medicaid Services (CMS)

¥ Infectious Diseases Society of America and The Society for
Healthcare Epidemiology of America (IDSA-SHEA)

» National Database of Nursing Quality Indicators {(NDNQI)

¥ National Quality Forum {NQF)

Safe Practice for Better Healthcare—2009 Update
Safe Practice 11: Intensive Care Unit Care

Safe Practice 25: Catheter-Associated Urinary Tract Infection
Prevention

Financial Implications

Process Attributes

Cost to Implement ~
Time to Implement ~
E Level of Evidence v

Difficulty to Implement ~

RESOURCES

The Resources tab provides access to:

e

N5 =

Catheter-Associated Urinary Tract Infection (CA UTI) Prevention

Resources

e Evidenced-based research
e Links to related external resources, such as G =R S i
. ) ) . . ¥ Agency for Healthcare Research and Quality (AHRQ)
information provided quality and medical bt Saty & Qualty: An Eudence-sased randcok or IR ®
»
associations (AHRQ, AHA, AMA) Chnptor 43, 1argeding Health Care-Associated Infactions: e
. . Evidence-Based Strategies .
i The Mentor HOSpItal REgIStry (When * Agency for Healthcare Research and Quality (AHRQ) sl
available) - detailed infor‘mation on EPC Report No. 43. Making Health Care Safer: A Critical 29
Analysis of Patient Safety Practices [July 2001]
h Ospita IS th at have su Ccessfu | |y Chapter 15. Prevention of Nosocomial Urinary Tract Infections Patient Care Processes
implemented the process » Agency for Healthcare Research and Quality (ARHQ) .
p p Process Attributes
e “How-To-Guides” (when available) - a step- Prevaption ot Grinaty Tract nfection (CAUTE)
b . d . I . Healthcare-Associated Infections, Quality Improvement Cost to Implement
y-Step gu' e to Imp ementatlon » American Hospital Association (AHA) Time to Implement
[ ] L| n kS to | H |'S PaSSpOrt Progra m, |H |IS IOW- Hospitals in Pursuit of Excellence — Individual Case Studies

cost membership program providing
ongoing expert support for quality
improvement processes

CAUTI Reduced By Getting Docs Onboard
Our Lady of the Lake Regional Medical Center

» American Hospital Association (AHA)
Hospitals in Pursuit of Excellence — Individual Case Studies

Zero Infections
Health Central

Difficulty to Implement

E Level of Evidence
—



